UBND PHUONG BAC NHA TRANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN VIET XUAN Déc 1ap — Tu do — Hanh phiic

S6: 250/KH - NVX Bdc Nha Trang, ngay 03 thang 9 nam 2025

KE HOACH GIAO DUC CUA NHA TRUONG
NAM HOQC 2025 - 2026

1. Ciin ctr xdy dung ké hoach

~ Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B truong B GD&DT
ve€ viéc ban hanh chuong trinh GDPT 2018;

Thong tu s‘é 32/2020/TT-BGDDT ngay 15/9/2020 cua Bo truong Bo Giao
duc va Dao tao v€ viéc ban hanh Difu I¢ truong trung hoc co s, truong trung hoc
pho thong va truong pho thong co nhiéu cap hoc;

Théng tu s6 22/2021/TT-BGDDT 20/7/2021 cta B¢ truong BO GDDT ve
viéc Quy dinh vé danh gia hoc sinh trung hoc co s¢ va hoc sinh trung hoc pho
thong, voi cac khoi 16p day CTPT 2018;

Quyét dinh sé 687/QP-UBND ngay 13/8/2025 ctia Chu tich UBND tinh
Khanh Hoa vé viéc Ban hanh ké hoach thdi gian nim hoc 2025 - 2026 d6i véi giao
duc mam non, gido duc phd thong va gido duc thudng xuyén trén dia ban tinh
Khanh Hoa;

Cong van s6 831/UBND-VHXH ngay 14/8/2025 cua UBND phuong Bac
Nha Trang vé viéc hudng dan to chac day hoc 2 budi/ngay doi véi gido duc pho
thong tir nam hoc 2025-2026;

Cong van 5O 710/VH-XH ngay 22/8/2025 cua phong Van hoa-Xa hoi
phuong Bac Nha Trang vé viéc xay dung va to chuc thuc hién ké hoach giao duc
cua nha truong tir nam hoc 2025-2026;

Cin ¢t tinh hinh thuc té truong THCS Nguyén Viét Xuan nim hoc 2025-2026.
2. Piéu kién thure hién chwong trinh nim hoc
2.1. Pic diém tinh hinh kinh té, viin héa, xi hdi dia phuwong

Truong trung hoc co sé Nguyén Viét Xuan nam trén dia ban ving ven cia
Phuong Biac Nha Trang v6i nganh nghé chinh 14 ngu nghiép; mot s6 ho khac lam
rdy, chidn nudi va budn ban nho. Ddi séng nhan dan co6 muc binh quan thu nhap
twong dbi 6n dinh. Tinh hinh gido duc cua dia phuong trong nhitng nim qua c6
nhiéu tién bd, bén canh viéc nang cao chat luong day va hoc ¢ hé phd thong, dong
thoi con duy tri tot cong tac x6a mu chir (XMC), phd cap tiéu hoc (PCTH), phd
cap trung hoc co s& (PCTHCS).

Nhén dan & dia phuong phan 16n thé hién r6 y thirc khuyén hoc, khuyén tai
nhu: cham lo viéc hoc hanh cho con chau trong cac gia dinh va khen thuong hoc
sinh giodi cho cac truong. Trong nhitng ndm qua, Hoi dong gido duc dia phuong d
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tao diéu kién cho cac truong lam tdt cong tac giao duc toan dién cho hoc sinh va
da dat dugc nhiing thanh tich dang ké.

2.2 Pic diém tinh hinh nha truong

a) Pic diém hoc sinh cia truong

Dit liéu théng ké | Khéi 6 | Khéi 7| Khdi8 | Khéi9 tlfj;g Ghi chu
S6 16p 5 6 6 6 23
Tong s6 HS 228 | 260 264 240 992
S6 luong HS nit 121 | 128 123 117 489
S6 lugng HS DTTS | 01 03 01 04 09
S6 lwong HSKT 01 0 01 0 02
Ty 16 HS/16p 4560 | 43,33 | 44,00 | 40,00 | 4313

b) Tinh hinh d§i ngii can b quan ly, giao vién, nhan vién

£ a Trinh d¢ dao tao
ST Mon lu’i’(:lg N l:gcn Chuwa datPat chuan| Trén chuan

I CBQL 02 01 / / 02 0
II Giao vién 44 34 / / 41 03

1 TPT Doi 01 01 / / 01 /

2 Ngit van 07 07 / / 07 /

3 | TiéngAnh | 05 | 04 / / 04 01
4 Toan 09 06 / / 09 /
5 Tin hoc 01 01 / / 01 /
6 | KHTN (Ly) | 03 03 / / 02 /
7 | KHTN (Hoéa) | 02 00 / / 02 /
8 |KHTN (Sinh)| 04 04 / / 02 02
9 Cong nghé¢ | 01 01 / / 01 /
10 Lich str 03 03 / / 03 /




11 Pia li 02 | 02 / / 02 /
12 GDCD 01 | 01 / / 01 /
13 GDTC 02 / / 02 /
14 Am nhac 01 / / 01 /
15 | Mithuat | 01 | Ol / / 01 /
III | Nhanvién | 09 | 06 / / 09 /
1 K¢é toan 01 | 01 / / 01 /
2 Thuvién | 01 | 01 / / 01 /
3 Vin thu 01 | 01 / / 01 /
4 Thiét bi 01 | 01 / / 01 /
5 | Ytt®HDP) | 01 / / 01 /
6 Bao vé 03 | 01 / / 03 /
7 Phuc vu 01 01 / / 01 /

Truong 6 chi bo Pang gdm 14 Pang vién (11 Pang vién nix).

Pugc chia thanh cac t6 nhu sau: T6 Vin phong; T6 Van - Nghé thuat; T6
Toan - Tin - Hoat dong trai 7nghiém, hudng nghiép; To Khoa hoc tu nhién - Cong
Nghé - Gido duc thé chat; T6 Khoa hoc x& hoi — Ngoai ngir.

Nha trudng dugc giao bién ché nim hoc 2025-2026 1a 54 nguoi, trong do
CBQL:QZ; TPT: Ql; GV: 43; NV: 05; HD 111: 04. Nhung hién tai so lién chuac da
qua tuyén dung doi vai CBQL, GV va NV chi co 45 nguai (thicu 5).

¢) Co sé vat chat, thiét bi day hec

S6 | Phong Phong hoc, Phong Thu | Phong | Phong | Nhavé
lwong| hoc | bo mon |hanh chinh| vién | TN-TH | thiét bi sinh

01 23 07 05 01 01 01 08

Khéi phong hoc thoang mat ¢ quat, anh sang diy du, an toan, thuan tién
cho hoc sinh hoc tap tdt.

Céc phong chirc ning gdm: 01 phong hoc 4m nhac, 01 phong hoc mi thuat,
01 phong hoc tin hoc va 01 phong ngoai ngir, 01 phong KHTN, 01 Phong KHXH,
01 phong cong nghé, phong thi nghiém thuc hanh Vat 1i - Cong nghé va Hoa -
Sinh dat chuan theo quy dinh hién hanh; 01 phong thu vién c6 day du cac ti sach




4

gido khoa, sach tham khdo, sach phap luat, sach tinh thuong, sach nghiép vu...; cap
nhat kip thoi cac thong tin vé gido duc dap ung yéu cau tham khdo ctua gido vién
va hoc sinh.

C6 01 nha da nang dé to chirc cac hoat dong ngoai khoa, thé duc thé thao
cho gido vién va hoc sinh.

Khu san choi sach s&, dam bao vé sinh, c6 cay xanh tao bong mat trong san
truong. Khu san choi, bai tp cua nha truong c6 dién tich 8.000 m?, ¢6 du thiét bi
tdi thiéu dam bao an toan dé luyén tap thé duc, thé thao va cac hoat dong gido duc
cua nha truong, viéc tap luyén thé duc thé thao cua hoc sinh. Co hé théng cong
nghé thong tin dugc két ndi Internet dép ing yéu cau quan 1y day va hoc. C6
website thong tin trén mang Internet hoat dong thudong xuyén, hod tro ¢ hiéu qua
cho cong tac day hoc va quan ly cua nha truong.

H¢ théng nha v¢ sinh sach s€ danh riéng cho CBQL-GV-NV va hoc sinh
nam-ntr.

3. Thuan lgi va khé khin
3.1. Thuan lgi

- Puoc su quan tam va chi dao truc tiép cua UBI\]D Phuong Bic Nha~ Trang, su
quan tam cua Pang uy, UBND yél HDND Phuong Bac Nha Trang, su ho tro nhiét
tinh cuia Ban BPDCMHS da tao diéu kién thuan lgi cho nha truong thuc hién tot nhiém
vu.

- Nha truong duge xay dung khang trang, thoang mat, c6 khuon vién xanh,
sach, dep; c6 day du phong hoc va phong chirc nang phuc vu cho day, hoc va cac
hoat dong giao duc.

- Tap thé CB - VC rét doan két, nhiét tinh, y thirc trach nhiém cao trong cong
tac, thuong yéu hoc sinh, tan tam trong cong tac giang day va gido duc hoc sinh.

- C6 @01 ngti can bd quan 1y nhiét tinh, c6 trach nhi€ém cao trong cong tac chi
dao, diéu hanh chuyén mon, hoat dong gido duc, hoat dong doan thé va cac phong
trao thi dua.

- B41 ngti gido vién déu dat chuin va trén chun trinh d6 dao tao, co nghiép vu
chuyén mon tuong doi vilng vang.

- Cong tac tai chinh thyc hién theo co ché tu chu, tu chiu trach nhiém, hoat
dong theo Qui ché chi ti€u nd1 bd nén thuan loi cho viéc mua sam, chi hoat dong
giang day hoc tap nhanh chong, kip thoi.

3.2. Kh6 khan

Viéc trién khai day hoc by mon tich hgp va hoat dong giao duc trai nghiém,
hudng nghi€p con gap khong it khd khan khi trién khai thuc hién d61 méi chuong
trinh, sach gido khoa theo chuong trinh gido duc pho thong 2018.

Thiét bi va d6 ding day hoc van chua dugc trang bi day du dé dap tmg nhu cau day
va hoc.
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- Trinh d6 dan tri & mot by phén nhan dan con thép, chwa nhén thirc dung dan
gia tri cua tri thire ¢6 tac dung gop phan nang cao cudc song gia dinh, lam cho xa hoi
ngdy cang phat trién; do d6 chwa quan tdm dén viéc hoc tip clia con em nén dan dén
tinh trang hoc sinh bo hoc trong he, nghi hoc gitta ching, hoc sinh bo thi - luu ban
con chiém ti 1é cao so véi yéu cau dé ra.

- Chét luong hoc sinh dau vao con thap, khong dong déu giita cac khdi 16p.

- Poi ngii gido vién hon 70% co tudi doi, tudi nghé con qué tré nén du nhiét
tinh van con thiéu nhi€u kinh nghi¢ém trong day hoc, gido duc hoc sinh. Chat lugng
tay nghé cta nhiéu gido vién chua that viing vang.

- S6 luong gido vién va nhan vién con thiéu so véi chi tiéu giao, khong 6n
dinh (GV hop dong nhi€u) nén anh hudng rat nhiéu dén cong tac bién ché t6 chirc,
xay dung boi dudng doi ngii, hiéu qua giao duc dao tao.

3.3. Nguyén nhan

3.3.1. Nguyén nhan tir giao vién

Truong con hop dong nhiéu giéo vién nén nang lyc chuyén mon cua giao
vién chua déng déu; viéc tu hoc nang cao ning luc Chuyen mon caa mot sb gido

vién hiéu qua chua cao, chua sang tao trong cong viéc, ddi mai phuong phap day
hoc chua 10 nét.

3.3.2. Nguyén nhan tir hoc sinh
Chat lwong dau vao ctia hoc sinh con thip so v6i mit bang chung ctia phudng.

Niing lyc tiép thu cua hoc sinh khong dong déu; ¥ thiic tu gidc hoc tap, rén
luyén, phan dau vuon 1én ctia nhiéu hoc sinh con han ché.

3.3.3. Nguyén nhan khéac

Khu vyc truong déng chan, ngudi dan cha yéu sinh song bang nghé di bién,
lam ray, budn ban nhé &, nén diéu kién kinh té gia dinh cua da sé hoc sinh con nhiéu
kho khan, khong 6n dinh; do d6 anh huong khéng nho dén viéc dau tu hoc tap cua gia
dinh cho con em, ciing nhu viéc nang cao chét luong gido duc ciia nha trudng;

Nhan thirc caa mot sé cha me hoc sinh vé sy can thiét cho con em dén
truong con han ché, do d6 nha truong gap nhleu kho khan trong cong tac duy tri si
s6 hoc sinh, ty & hoc sinh bo hoc con tiém an nguy co cao;

4. Muc tiéu giao duc nadm hgc ctiia nha truong
4.1. Muc tiéu chung

- Tiép tuc thuc hién Chuong trinh gido duc phé thong 2018 (Chwong trinh
GDPT 2018) ddng thoi bao dam thuc hién va hoan thanh chuong trinh nim hoc;
cung ¢o va nang cao chat lugng gido duc trung hoc.

- Nang cao chat lugng cac hoat dong gido duc toan dién vé buc — Tri — Thé
- Mi bao gdm gido duc dao dtc, gido duc gié tri séng, ky ning séng, gido duc
STEM/STEAM, gi4o duc vin hoa doc, vin hoa hoc duong, gido duc thé chat, nghé
thuat, gido duc tai chinh; phét trién nang luc ngoai ngir, ning luc so, ning lyc tri
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tué nhan tao (Al), nang luc tham my... cho hoc sinh; hinh thanh y thirc, théi quen
hoc tap suot doi.

- Nang cao chat luong gid hoc chinh khod; khic phuc tinh trang day thém,
hoc thém khong dung quy dinh; Xay dung mdi truong giao duc an toan, lanh manh,
dam bao can bang trong tiép can gio duc.

- Tiép tuc thuc hién cong tac quy hoach phat trién mang ludi trudng, 16p,
d6i ngii gido vién va co sd vat chat, thiét bi day hoc bao dam yéu cau trién khai
Chuong trinh GDPT 2018 va day hoc 2 budi/ngay; nang cao chat lwong pho cap
gido duc trung hoc co s& (THCS); thuc hién hiéu qua cdng tac phan ludng hoc sinh
sau THCS.

- Pay manh chuyén doi s, d6i méi co ché quan ly gido duc; thuc hién quan
tri treong hoc dan chu, ky cuong, nén nép, chat luwgng va hiéu qua giao duc trong
cac co so giao duc trung hoc.

- Tang cuong d6i moi phuong phap day hoc va kiém tra, danh gia theo dinh
hudng phat trién ndng luc hoc sinh; da dang hoa cac hinh thuc giao duc, day manh
cac hoat dong trai nghiém, hudéng nghiép, nghién ciu khoa hoc cua hoc sinh; trién
khai irng dung c6ng nghé so trong day va hoc.

- Chu trong nang cao nang luc chuyé;n qmﬁn, nghiép vu cua doi ngl giao
vién, bao dam du giao vién theo moén hoc d¢ t6 chirc day hoc cac modn hoc trong
Chuong trinh.

4.2. Muc tiéu cu thé

Trang bi cho HS h¢ tl}éng kién thue theo chuong trinh gido duc THCS hién
hanh, van dung kién thirc dé giai quyét nhitng van dé trong thuc tién.

T6 chuc cac hoat dong gido duc, gido duc ki ning sbéng, gié tri séng thong qua
cac hoat dong giao duc hudng nghiép, trai nghiém, giép dl;lc SIEM,... nham phat
huy nang lyc tu hoc, nang luc tu duy, nang luc giai quyét van dé, nang luc hop tac,
biét cam nhan cai dep, sang tao dé hinh thanh va phat trién nhan cach cho HS.

a) Chi tiéu vé phém chat, nang luc (xép loai rén luyén va hoc tap) hoc sinh
s€ dat duoc sau khi két thiuc nam hoc

- Xép loai rén luyén va hoc tap:

Khéi Xép loai rén luyén Xép loai hoc tap
Tét | Kha | Pat |Chua dat| Tot | Kha | Pat | Chuwa dat

Khdi 6 73% | 25% | 2% 0% 30% | 40% | 26% 4%

Khdi 7 73% | 25% | 2% 0% 30% | 42% | 25% 3%

Khdi 8 73% | 25% | 2% 0% 30% | 40% | 26% 4%

Khdi 9 75% | 25% | 2% 0% 30% | 42% | 27% 1%




Toan truong 73% | 25% | 2% 0% 30% | 41% | 26% 3%

- Khong c6 hoc sinh nghi¢n hit; Khong c6 hoc sinh vi pham phap luat.
- Lén 16p thang toan truong tir 97.0%

- Lén 16p thang: 97% dén cudi nim

- Luu ban: Khong qua 0.5 %. - Bo hoc: Khong qua 1%

- Chau ngoan Bac Ho: 97% trd 1én.

- Két qua rén luyén: Tt - Kha: 98% tro 1én.

- Két qua hoc tap: Pat trd 1én: 97%.

- 100% HS dat tiéu chuén rén luyén than thé

- C6 15 dén 16 16p dat tién tién.

- Tét nghiép THCS dat 99% tro 1én.

- Vao 16p 10 cong 1ap dat mirc Trung binh trd 1én so v6i mit bang chung cua
phuong.

- Phan ludng Hs sau khi t6t nghiép THCS dat: 30% trd 1én.

b) Chi tiéu vé chat luong cac mon hoc va hoat dong gido duc thuc hién trong
nam hoc (tr trung binh trd 1€n)

- M6n Ngir vin khéi 6, 7, 8: 85%, khéi 9: 88%
- Mon Toéan: 90 %
- Tiéng Anh khéi 6, 7, 8, 9: 90%
- M6n Khoa hoc tu nhién: 96%.
- Cac mon Tin hoc, Lich st, Pia li, GDCD, Cong nghé¢: 98%.
- Cac mon, hoat dong gido duc danh gia bé“mg nhan xét: 100% xép loai Dat.
- Cac hoat dong giao duc phat trién nang luc hoc sinh: 100% xép loai Pat.
¢) Chi tiéu phan dau chung
* Téap thé
- Tap thé truong: Hoan thanh T4t nhiém vu;
- Chi bd: Hoan thanh Tét nhiém vu;
- Chi doan: Hoan thanh Xuét sic nhiém vy;
- Thu vién duy tri Pat chuan Muc 1.
- Lién Doi: Hoan thanh Tét nhiém vu, dat Lién Doi manh cép Tinh;

- C6 it nhat mdt to chuyén mon duoc UBND Phudng khen: Hoan thanh xuat
sac nhi€ém vuy;

- Gilr virng trudong chuan Quoc gia mirc dg 1.




* Gido vién, nhan vién

- Xép loai Hoan thanh xuét sic nhiém vu 14/49 (28,57%), xép loai Hoan
thanh Tot nhi€ém vu 35/49 (71,43%), trong do6 co it nhat 04 CSTD co so;

- Mdi t6 chuyén mén cé it nhat 02 GV dat GVG cap truong;

- Tham gia dat két qua tdt cac cudc thi do BGD, SGD, Phuong t chuc;

- 100% GV thyc hién tét, quy dinh co quan, quy ché chuyén mon. Tich cuc
ung dung CNTT trong hoat dong day, hoc, quan 1y ho so, quan 1y hoc sinh;

- Thyc hién tot cong tac chuyén doi so.
- Xép loai chuan nghé nghiép dat tir kha tro 1én;
5. Ké hoach thoi gian thwe hién chwong trinh nim hoc va ké hoach day
hgc cac mon hoc/hoat dong giao duc
5.1. Khung ké hoach thoi gian thuc hién chuong trinh nam hoc 2025-2026
a) Khung thoi gian chung: Thyc hién Quyét dinh so 687/QD-UBND ngay
13/8/2025 cua Chu tich UBND tinh Khanh Hoa v€ viéc Ban hanh ke hoach thoi
gian nam hoc 2025 - 2026 do6i vdi gido duc mam non, gido duc phd thong va gido
duc thuong xuyén trén dia ban tinh Khanh Hoa;
Ngay tyu truong: Khdi 9 ngay 20/8/2025; Khdi 6-7-8 ngay 27/8/2025
Ngay khai giang: ngay 05/9/2025
Hoc ky I: Tir ngay 08/9/2025 dén trudc ngay 18/01/2026 (gém 18 tuan thyc
hoc, con lai danh cho céac hoat dong khac).
Hoc ky II: Tir ngay 19/01/2026 dén trudc ngay 31/5/2026 (gém 17 tuan thyc
hoc, con lai danh cho céc hoat dong khac).
Ngay bé giang nam hoc: trudc ngay 31/5/2026

Thuce hién day hoc 2 bubi trén ngay voi khung thoi gian cu thé:

Hoat dong Hoat dong

Thoi gian , Thoi gian .
CA SANG CA CHIEU

06h45-07h00 |15 phut| Sinh hoat dau gior | 13h30-13h50 | 20 phit | Sinh hoat dau gio

07h00-07h45 |45 phit Tiét 1 13h50-14h35 |45 phut Tiét 1

07h50-08h35 45 phut Tiét 2 14h40-15h25 |45 pht Tiét 2

08h35-08h50 |15 phut Ra choi 15h25-15h40 | 15 phat Ra choi

08h50-09h35 |45 phiit Tiét 3 15h40-16h25 | 45 phut Tiét 3

09h40-10h25 |45 phiit Tiét 4




9

b) Khung ké hoach phan phdi thoi gian thuc hién chuong trinh va hoat dong
giao duc

- Pbi v6i chuong trinh gido duc phd thong 2018

Moéon | S6 tiét hoc tirng S6 tiét hoc tirng S6 tiét hoc tirng S6 tiét hoc tirng
T | hoc/hoat mon Khoi 6 mon Khoi 7 mon Khoi 8 mon Khoi 9
dong gido
'dguﬁ HKI |HKII| CN |HKI|HKII| CN [HKIHKII| CN [HKI/HKII| CN
1 | Neitvan| 72 | 68 |140| 72 | 68 |140 | 72| 68 |140| 72 | 68 |140
2| Toan | 72 | 68 [140| 72 | 68 | 140 |72 | 68 |140| 72 | 68 |140
Ngoai nglt
3 (T anh | 54| 51 |105| 54 | 51 /105 |54 | 51 '105|54 | 51 |10
4| GDCD | 18 | 17 |35| 18 | 17 | 35 | 18| 17 | 35 | 18| 17 | 35
5 |Lichsuval 54 | 51 [105| 54 | 51 |105|54 | 51 [105|54 | 51 |105
bPia li
6 |Khoahocl oo\ wa 1940 72 | 68 | 140 | 72 | 68 |140| 72 | 68 |140
tu nhién
7] €008 48| 17 |35| 18| 17 | 35 | 18| 34 | 52 | 35| 17 | 52
ngh¢
8 | Tinhoc | 18 | 17 [35| 18 | 17 | 35 | 18| 17 | 35 | 18| 17 | 35
g |Gldoduct 40| o) 1 201 36 | 34 | 70 | 36| 34 | 70 | 36| 34 | 70
thé chat
Nghé
10| thuat | 36 | 34 |70 |36 | 34 | 70 | 36| 34 | 70 | 36| 34 | 70
(AN, MT)
11 Hoatdong o) | 51 105! 54 | 51 |105|54 | 51 |105| 54 | 51 |105
TN, HN
Noi dung
1o | gidoduc| 1q | 4o tas 99| 17 | 35 | 18| 17 | 35 | 18 | 17 | 35
cua dia
phuong
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Tong so tiét
hoc/nam hoc | 522 | 493 [1015| 522 | 493 1015|522 | 510 |1032|539 | 493 (1032
- Dbi v6i chuong trinh gido duc ting cudng 2 bubi/ngay
Moéon | S6 tiét hoc tirng S6 tiét hoc tirng S6 tiét hoc tirng S6 tiét hoc tirng
Tt | hoc/hoat | mdn Khoi 6 mon Khoi 7 mon Khoi 8 mon Khoi 9
dong gido
) dgug HKI |HKII| CN |HKI | HKII| CN HKIHKII| CN HKI HKII| CN
1 Nar;%lu" 18 | 17 35|18 | 17 | 35 | 18| 17 |35 |18 | 17 | 35
Nang luc
2 |ngoainglr| 18 | 17 |35| 18 | 17 | 35 |18 | 17 |35 |18 | 17 | 35
(T.Anh)
3 |Nanglue| 18\ o 18|18 | 0 |18 |18| 0 |18 |18| O |18
GDTC
4 |(Kypang| 491 o 18|18 | 0 |18 /18| 0 |18 |0 | 0 | O
song
Tang
5 | cuong 0 17 |17 | O 7 |17 | 0 | 17 | 17 | O | 17 | 17
Toan
Tang
6 | cuong 0 17 |17 | O 17 | 17 | 0 | 17 |17 | O | 17 | 17
Ngtr van
Tang
7 | cuong 0 0 0| O 0 0|0 0 o | 0| 17 | 17
T.Anh
T(x)ng 50 tiét
hoc/nim hoc 72 | 68 |140| 72 | 68 | 140 |72 | 68 |140| 54 | 85 |139
5.2. Khung ké hoach t6 chirc cac hoat ddng gido duc tip thé trong nha truong
Hinh | Thoi | Thoi
. . .x | thac | gian |lweng ... | Phéi | Pieu kién
Thang Chu de 8 thuc (3,6 Cha tri hop thuc hign
chwc hién tiet)
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Phong T6
chongtai | ¢t TN PN then
09/2025 | nan thuong NI 1 0972025 | 1 tibt - Cong A g
i 2.~ | ngoal n Poan am thanh

tich, duol Khoa nghé - N

nuéc GDTC-

- Sach
béo, tai

GVCN, | Jisu vé cac

A 1% Lé N
uanlehoc |- ppae 102005 | 1diér | 1Y | PO guong hoc
tap suot doi n vién Doan t

dong ap,...
TN .
- Hé thong
am thanh
T6 Vin -
Hot ot |
‘v | - Hé thong

Vui hoi dong 2 Doi
10/2025 | 2 tiéet TNTP GVCN, am thanh

10/2025 | .3 -

trang ram ngoal Poi
khéa A
Poan
TN

A - Sach

Tuyén L s

U¥ ) bao, tai
truyénan | Hoat To GVCN, | Jjsu vé an
KHXH | DOl | t0an giao

toangiao | dONg | 145055 | o it Ngoai | Poan
- : thong,...

thong: “Vi ngqai 0
ng"\fly ,mai khoa ngtr TN - Hé théng
tuoi sang” am thanh

- Sach
bao, tai
o GV, liu vé
K{ nlﬁlrrr]\\ IC;IAoat i CNV, truyén
11/2025 | 98y Nha dONg 194 o005 | 3 tiét | P! Poi, | thong ton
giao VIét | ngoal TNTP . t
] Poan su trong
Nam 20/11 | khoa ™™ dao,...
- Hé thong
am thanh
Hoat To GV,
Hanh trang e Toan— | CNV, At A
A n dong £ : . - Hé thong
1212025 | congdan | o o |12/2025| 2tiét | Tin— | Poi, |,
' 9o HDTN, | Poan

0 khoa HN TN
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- Tu liéu
A GV vé lang
Thanh am . ’ A
U ke mau dHéonat | Tévan| CNv, | nghé
ac t'raig 12/2025 | 4tiét | - Nghe | Do, | Truong
Truong nghiem thuat | Doan Son.
Son ' TN |- Héthéng
am thanh
, Hoat T4 van | GVCN, ,
Sacxuan | dONG | 15006 | 4tiét | - Nghe | PO | - HE thong
qué huong | ngoai thuat Doan am thanh
khoa : TN
o - Tu liéu
02206 | uan dHAoat . J; . G;)/EZ_N, V& Ban
Baotang | Y | 01/2026 | 4 tiét . ol tang
Khéanh Hoa | @ -Ngoai | Poan |
nghiém ngir TN |- Héthong
am thanh
. - Tu liéu
¥ ;o y <hxH | bt | vebien
Bienddo | dON9 | 35006 | 3 tiét | Doh | dio,...
qué huong | Ngoal - Ngoali DPoan : the
khoa ngir TN 'AHGI ong
am thanh
- Tu liéu
Gitr gin T6 GV, ve truyen
truyén g'éonat | Toan— | CNv, | thongvan
032006 | thongvin | pao |08/2026 | 4tiét | Tin— | Poi, | hoddia
ho4 dia A HDTN, | Poan | Pphuong.
: nghiém ;
phuong HN TN - Hé thong
am thanh
- Tu liéu
Hoat boi, GV, | V€ r:rﬂuyén
Tién busc | dong . | Poan | CNV thong
&0 Dodn ngoai 03/2026 | 4 tiet ™ t0an Poan,...
khoa truong | - He théng
am thanh
Séch v2 Hoi thi .
8 gio GVCN, | - B gt
van hoa - , b thiéu sac
0412026 | doc viar | TI8U | oa/2026 | 1tié | o | Dol -
T~ |séchva vien Boan | - Hg théng
Nam nam \ N am thanh
2026 ngay am than
hoi doc
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sach
- Tai liéu
Ngayhoi | Hop huéng dan
tr van PHHS, tuyen sinh
2. A , nam hoc
tuyénsinh | T VAN | 045006 | 4tiét | BGH | GVCNS | ' ogop.
nam hoc truc
2026- | tiép 2027
2027 HS - Hé théng
am thanh
- Sach
CGN\Q béo, tai
1 ) Ai , liu vé
05/2026 | BacHO 1 gy 1 05/2026 | 1 tiét Tf,zl‘-’T'P Poi, | BicHb.
Kinh yéu Poan )
am thanh

5.3. Mot s6 ké hoach khac

a) Ké hoach huy dong, b6 tri va sir dung cac nguodn luc dé té chire thuc
hién, ddm bao kha thi, chat lwgng, hiéu qua hoat dong giao duc

Nguén | . ; .Thm Ngwoi phu
STT I Bién phap huy dong | Bo tri sirdung |gian thuc . :
uc hién trach
- T6 chuc bdi dudng|- Phan cong gido
nang cao chuyén mon,|vién giang day cac
_|nghiép vy, k¥ nang|/mon hoc phu hop . i
Nhan | mam... cho gito vién|nang luc, sé truong Th Hi¢u truong
lwc I hien co. cdng téc. - '1ang | va cac Pho
L | (gido | 82025 | HTvATT
vien, |- Tl}am muu UBNI? -:Bo tri nhan vien “Théng t6 chuyén
nhan Ph}rong va; SGD 1o h.OA trq‘ cac CONg| cingos | mon, TT t
vién) chu:cA tuyén  dung, |viéc h:anh chinh, vin phong
thuyén chuyén GV,|quan ly, phuc vu
NV du s6 ngudi dugce|cho hoat dong GD
giao. nha truong.
- Str dung kinh phi tir|- phan b ngan sach ,
ngan sach nha nu6cC|cho cac hoat dong - Hang | Kétoan va
Tai |va cac nguon tai trg|giang day, sira chira| thang tir | cac to chuc
2 ) . . :
chinh |hop phap co so vat chat, mua | thang | doan thé,
- Thuc hién thu cac|sam trang thiétbi | 8/2025 |cac bo phan
khoan phi theo quy|Phuc vu cho cac
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dinh.

hoat dong GD.

- bam bao cac
khoan chi cho hoat
dong ngoai khoa,
giao duc ky nang...

- Huy dong tai trg tu
cac to chuc, ca nhan
tdng cuong co s¢ vat

- B4 tri str dung céac
phong hoc, phong
chuc nang, phong

chat ciia nha truong.  |hanh chinh ding - Thang |Hiéu truong
Cosé |- Tham muu UBND|Muc dich, ting hi€u | 9/2025- | va Ban
vat chit |phuong khin trwong|dua st dung. Thang | Quanly
thuc hién ké& hoach|- Mua sim trang| 12/2025 | CSVC
stra chita, nang cap co |thiét bi mgi cho cac
s& ha tang thu vién/mén hoc STEM,
xanh, san bong da, ... |ngoai ngir
- To chac hop phu
huynh, ling nghe y
kién dé phdi hop gido
duc hoc sinh - BGH, TTCM,
- T6 chic ddi thoai| CTCD, Bi thu chi BGH,
véi hoc  sinh hoéc doém, GVCN, TPT CTCD,
. |thong qua hom thu|Doi ndm bat thong | BCHPoan
Nguon | 5"y dé ném bt tin va c6 giai phap| - Thang | thanh nien,
(g |16Ng tin tir hoc sinh xir1§ thong tin | SEEES || TPT DG
(in |Vé nguyén vong, tam|- Khuyén khich phu| £o00g | Gido Vién
tu, kién nghi v6i nhahuynh, HS, Vién cha nhiém
truong. chiic tham gia vao va Ban Dai
- Thoéng qua céac cudc cac hoat dong GD dien CMHS
hop HDSP hoic thong|nha truong
qua céac t6 chic doan
thé dé nam bat, xu ly
thong tin kip thoi.
. x _-I—K hr
- Két néi vei cac to|; Huy dong su ho cé(c) ﬁogtc ,
Nguén |chiac x& hoi, doanh tro tir Cac 1o chuc, dona giao - Thang
e cona nahico dia shuone. |C& MhaN trong: cac| C¢ 99180\ 92025 -
e cong hghicp  dia - phuong. hoat dong tinh luu, chia Théng
dong |[MTQ de tai trg, ho tro . h sé kinh
hoc bdng cho hoc sinh |[9uYen. 3140 duc hié 5/2026
' ‘ k¥ nang song nghiem

hoc tap -
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Tao co
hoi cho
hoc sinh
tham gia
cac hoat
dong
cong
ddng

b) K¢ hoach bo tri, sir dung lao dong nim hoc 2025 — 2026

(Kém theo Quyét dinh phdan cong nhiém vu cdn b, gido vién, nhdn vién ndam
hoc 2025 - 2026)

c) K¢ hoach sir dung ngén sach

Quan ly, sir dung tai chinh, tai san ding muc dich va c6 hiéu qua dé phuc vu
cac hoat dong gido duc, thuc hién nghiém tac cac quy dinh vé phong chéng tham
nhiing, chong 1ang phi, thuc hanh tiét kiém tap trung phuc vu céc hoat dong day va
hoc. Binh ky mdt nam 02 1an vao thoi diém Hoi nghi CBVC dau ndm hoc va cudi
nam tai chinh, Hoi ddng kiém ké cta nha nha trudng tién hanh kiém ké tai san va
bao cao cong khai truéc tap thé CBGVNYV nha truong.

Nha truong tiép tuc phat huy nhitng wu diém, thuc hién tét cong tac quan Iy
tai chinh, tai san theo ding quy dinh cua Nha nudc dua trén cac van ban quy dinh
cuia cap trén.

Nha truong tham muu voi clp trén phan bo ngan sach hop 1y hon dé dap
tng nhu cau day - hoc, tham muu véi UBND Phuong Bac Nha Trang thuc hién
véan dong tai trg ding quy dinh va myc dich cong viéc d€ c6 dieu kién phat trien
toan dién, xay dung trueong cé ha tang co ban, tién tien, hién dai.

Thyc hién nghiém tuc ché do quan ly tai san, tai chinh ding theo sy chi dao
cua cac cap lanh dao c6 lién quan. Phat huy dén muc cao nhat moi cong dung cua
co s¢ vat chat. Su dung tict kiém, dam bao nguyén tac tai chinh va dat hiéu qua
cao nhat cac nguon von c6 dugc cua don vi;

Thyc hién tot Thong tu s6 s6 09/2024/TT-BGDDT ngay 03/6/2024 cia Bo
GDDT quy dinh ve cdng khai trong hoat dong cua cac co sé gido duc thuoc hé
thong gido duc quoc dan.

(Keém theo: Ké hoach tai chinh ndm 2025; Quy ché chi tiéu ngi bg cua don
vi; Ké hogch mua sam tai san céng nam 2025.)

d) Ké hoach sir dung, bio quan, mua sim, bd sung co sé vt chit, thiét bj
va cong nghé

’ ,(Kém theo Kéyrhoach nam hoc 2025 — 2026 cua bo phdn thiét bi, thu vién,
y té; Keé hoach mua sam tai san cong nam 2025)
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e) Cong tac xa hoi hoa giao duc, huy dong cac ngudn luc phat trién nha

truong
s o . ‘. Phwong ‘.
Noi dung | Muc tiéu |Doi twong | Thoi gian | | |, Nguwoi
STT R " Z . .~ | thirc thue .
cong viéc | cuthé | tham gia | thwe hién hién phu trach
Tap dung
moi quan
hA@ h0p ta,c. Doanh Lién hé
. lau dai véi A g iy
Xay dung doanh nghiép dia truc ti€p,
moi quan ..z | phuong, gui thu .,
~ .- | nghiép, to LA . . .z | Bangiam
1 hé voi cac chitc cac to Thang ngo, to hicu. t
don vi, t0 ’ churc xa 9/2025 | chlrccac | . ..
1o manh N 2. ~_ |van phong
churc bén thuong hoi, chinh budi gap
ngoal quén h¥ qul}lfzgfla gol, ugiao
tro cho p &
nha
truong
T6 chirc
hop phu
7 huynh, guri
A Pha‘g trién Phy huynh tthg Pao
Huy dong | nguon luc . van dong ./
N hoc sinh, h .~ | Ban giam
phu huynh | tai chinh, : ha dong gop, | .. © ..
2 tham gia | nhan luc Ban dai Thang trién khai higu, gido
N N dién cha | 10/2025 . vién chu
congtac | tuphu cac A
1At s me hoc nhiém
xa hoi hoa | huynh hoc . chuong
: sinh .
sinh trinh hoc
bong va
quy ho tro
hoc sinh
Néang cao Dogr]h Gtri thu
z nghiép . 1A
A . |chat luong X ngo, lap
Kéu go1 . A | cung cap :
.. x | cO sO vat 2 danh sach 2 A
tai tro, ho | | 2 thiét bi , A To thiét
3 tro trang chat, trang gido duc Thang | céc thiét bi Ban
T h s thiét bi # < | 1212025 bi can A
thiét bi cac quy tu ‘t, . | glam hiéu
phuc vu A TR thiét, de
day hoc . thién, t6 SN
day va chre xA xuat tai
hoc tro

hoi
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Khuyén
khich cac ,
doanh .. Két ndi
nghigp | 140 cohol véi cac
thégm gia cho hoc | Cac doanh doanh | Ban giam
J Sinh ti€p |nghiép, co ani | Ban gial
hoat dong | . \ X . nghiép, t6 | hiéu, gido
thuce tap can thuc | sG nghe Thang chirc cac vién
* Lo te, dinh | nghiép tai | 3/2026 e .
trai , . budi tham | hudng
‘A hudng dia A
nghiém A quan, thuyc| nghi¢p
nghé ngh? phuong tap cho
nghiép nghi¢p hoc sinh
cho hoc
sinh

6. Giai phap thwe hién

6.1. Thuc hién nhiém vu chuyén mén

+ Muc tiéu

- Thyc hién day hoc 2 budi/ngay, thuc hién chuong trinh gido dyc pho thdng
2018, nang cao chat luong gido duc trung hoc.

+ Nhi€m vu, giai phap

- Trién khai thuc hién day hoc 2 budi/ngay, thuc hién chwong trinh gi4o duc

pho thong 2018 va hoan thanh chwong trinh nam hoc; cung ¢ va nang cao chat
luong giao duc trung hoc.

- Pay manh chuyén doi sb trong nha trudong. Tang cudng co so VAt chat, tai
lidu, hoc liéu, thiét bi day hoc dap tng yéu cau doi méi day hoc va nang cao chat
lwong gido duc; chu trong nang cao hiéu qua st dung thiét bi day hoc, thu vién
truong hoc; day manh ung dung céng nghé thong tin va truyén thdng trong day
hoc, trong quan ly chuyén mén, trong tuyén sinh, bdi dudng gi4o vién; trién khai
str dung, gido 4n dién tir, s6 bdo giang dién ta, s6 diém dién dién tr va hoc ba sb
cho gido vién va hoc sinh.

- Tang cudng d6i méi phuong phap day hoc va kiém tra, danh gia theo dinh
hudng phét trién nang luc hoc sinh.

- Nang cao chat lugng gido duc dai tra va gido duc miii nhon; thuc hién tét
cdng tac phd cap gido duc; chl trong cdng tac gido duc dan toc va gido duc khuyét
tat; ddy manh hoat dong gido duc huéng nghiép, phan ludng hoc sinh va gido duc
khoi nghiép trong nha trudng, han ché ty 1& hoc sinh bo hoc gitra chimg dudi 1%.

- Tang cuong nen nép, ky cuong, chi trong gio duc dao duc, 16i séng, Ky
nang s6Ng, gia tri séng cho hoc sinh; phéat huy tinh than trach nhiém, 1ong yéu
nghé ctiia mdi can bo quan ly, gido vién trung hoc; xay dung moéi trudng hoc tap an
toan, than thién trong nha truong; ¢ cac bién phap dé ngan chan tinh trang bao luc
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hoc duong.

- Tiép tuc ddy manh trién khai noi dung giao duc STEM trong nha trudng; trién
khai s&u rong hoat dong nghién ctru khoa hoc trong nha truong va cugc thi sang tao
khoa hoc k§ thuat danh cho hoc sinh trung hoc co s6.

- Tang cudng céc bién phép nang cao chat lwong day hoc ngoai ngir trong
nha tru:orng, da dang hda hinh thuc hoc tap; déy manh d6i méi phuong phap day
hoc va kiém tra, danh gia theo hudng phat trién nang luc Tiéng Anh cho hoc sinh
dap ung y&u cau vé chuan dau ra theo Khung ning luc Ngoai ngir cua Viét Nam va
qudc té theo quy dinh cua Bo Gido duc va Pao tao.

- Cha trong phat trién doi ngii nha gido c6 chit luong, trinh d6 chuy@n mén
nghiép vu vitng vang va co sd vat chat, thiét bi day hoc. Tiép tuc d6i mai cong tac
boi dudng thudng xuyén, tap huan chuyén mén, nghiép vu cho doi ngii can bod
quan ly va giao vién,

- Thuc hién nghiém tac cac quy dinh vé chuyén moén: Quy ché té chuc, hoat
dong cong tac chuyén mén, Quy ché quan ly, sir dung hd so dén tir, quy ché sinh
hoat chuyén mon.

- Thyc hién gio gidc, né nép chuyén mén, thuc hién ky luat lao dong: Chap
hanh nghiém tic phan cong nhiém vy chuyén moén va cac nhiém vy khac. Thuc
hién nghiém tac gio gidc ra, vao 16p va ché d6 hoi hop.

- Nang cao trach nhiém vé chét luong giao duc, boi dudng hoc sinh tham du
cac Cudc thi, HO1 thi do céac cap to chic.

- Trach nhiém vé chat luong: Tang cudng trach nhiém cua gido vién trong
gio day chinh khoa dam bao truyén dat da, chinh xac noi dung kién thic theo
huéng tich cuc doi méi vé phuong phap giang day. Tao méi trudng hoc tap than
thién ddi vé6i hoc sinh. Bong vién, khich 1€ hoc sinh hoc tap tich cuc. Phy dao HS
yéu kém ngay trong tirng gio hoc chinh khod. Hudng dan hoc sinh phuong phap tu
hoc & nha.

- Hoat dong cua cac Cau lac bo: TDTT, Nghé thuat, STEM dam bao theo Ké
hoach da duoc phé duyét, c6 hiéu qua.

- Xay dyng né nép cho hoc sinh: Nang cao nhan thirc cua hoc sinh trong
viée ty giac thyc hién nhiém vy, phan dau dé dai da s6 hoc sinh y thic day du vé
quyén lgi va nghia vu cia ban than trong hoc tap va tu dudng.

- Xay dung céc té chuyén mén viing manh dam bao: Té chuc cac hoat dong
thiét thuc, dé gido vién phat huy duoc vai trd, tao méi trudng dé gido vién duoc
boi dudng, rén luyén.

- Cong tac boi dudng gido vién: Chi dao tbt viéc thuc hién chuong trinh
mon hoc, céc tai liéu hudng dan d6i méi PPDH, cac noi dung boi dudng he, thuc
hién c6 hiéu qua cong tac BDTX niam 2025-2026 theo ké hoach.

6.2 Poi moi cong tac quan ly giao duc, nang cao nang luc gido vién, CBOL;
day manh chuyen doi s6 va ung dung CNTT trong quan ly va day hoc
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+ Muc tiéu: mang lai hiéu qua cao trong quan ly, day hoc, kiém tra va dénh gia
dap umg yéu cau d6i méi can ban, toan dién gido duc, dao tao, nang cao chit luong
ngudn nhén luc, tao da trén tién trinh chuyén ddi sb toan dién giai doan tiép theo.

+ Nhiém vu, gidi phap

- Tang cudng cong tac thong tin, tuyén truyén nham nang cao nhan thirc cho can
bd quan ly va gido vién, phu huynh va hoc sinh vé€ vai tro cua img dung CNTT,
chuyén doi so trong cac hoat dong gido duc.

- Lya chon ndi dung va t6 chirc cac khoa bdi dudng chuyén dé k§ ning tmg
dung CNTT va chuyen d6i sd cho gido vién, nhén vién, can bo quan ly gido duc va
hoc sinh. No1 dung b01 dudng gin v6i nhu cau thyc tién vé trién khai Gng dung
CNTT va chuyén ddi sé trong nha trudng.

- Thyc hién nghiém tac va c6 hiéu qua viée trién khai tng dung CNTT, chuyén
d6i s6 va cong tac thong ké trong giao duc. Trén nen tang co so dir liu nganh két no1
voi he thong phan mém quan tri nha truong dé trién khai str dung cac so dién tir gom
s6 theo ddi két qua danh gia hoc tap va ren luyén cia hoc sinh, hoc ba di¢n tir, sO
dang bo dién tr va cac so dién tr khac phu hop véi diéu kién va yéu ciu ctia nha
truong.

- Thudng xuyén ra soat va c6 ké hoach mua sam bd sung, duy tri, nang cp trang
thiét bj dap tmg yéu cau trién khai tng dung CNTT, chuyén doi sb, dam bao két ndi
Internet t61 nha truong.

- Nha truong xay dung quy ché quan ly, duy tri va khai thac sir dung cac hé
thong CNTT, ting cuong cong tac kiém tra, danh gia viéc trién khai ing dung CNTT
tai don vi. Phan cong cy thé trach nhiém vé quan 1y, sir dung hé thong; trién khai Gmg
dung CNTT phai di d61 voi viéc ddm bdo an toan, an ninh thong tin; cé cac hinh thirc
khen thudng cac to chirc, ca nhan lam tot.

6.3. Thue hién hiéu qua d6i méi hinh thirc va phwong phap day hoc

+ Muc tiéu: Tang cuong su tuong tac gitra thay cd va ngudi hoc, thuc day qua
trinh phat trién tu duy, nang luc, kha ndng sang tao cua hoc sinh.

- Nﬁngv cao chat luong gido duc nha trudong, thuc hién ¢6 hi¢u qua Chuong trinh
gido duc pho thong (GDPT) 2018.

+ Nhi€m vu, giai phap

- Day hoc thong qua t6 chire lién tiép cac hoat dong hoc tap, gitip hoc sinh tur
kham pha nhimg di€u chua biét chir khong thu dong tiép thu nhiing tri thirc dugc sap
dat san. Giao Vi§:n 1a nguoi to6 chuc va chi dao th sinh tién ha‘u;h cac hoat dong I}Qc
tap phat hién kién thirc méi, van dung sang tao kién thirc da biét vao cac tinh hudng
hoc tap hodc tinh huong thuc tién...

- Rén luyén cho hoc sinh biét khai thac sach gi4o khoa va céc tai liéu hoc tap,
biét cach ty tim lai nhiing kién thirc da co, suy ludn dé tim toi va phat hién kién thirc
moi... Pinh huéng cho hoc sinh cach tu duy nhu phén tich, tong hop, dac biét hoa,
khai quat hod, tuong tu, quy la vé quen... dé dan hinh thanh va phét trién tiém ning
sang tao.
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- Tang cuong phéi hop hoc tap ca thé vo1 hoc tap hop tac, 16p hoc tr¢ thanh moi
truong giao ti€p GV - HS va HS - HS nham van dung sy hiéu biét va kinh nghiém cua
ting cad nhan, cia tap thé trong giai quyét cac nhi€ém vu hoc tap chung.

- Bénh gia két qua hoc tap theo muc ti€u bai hoc trong sudt tién trinh day hoc
thong qua hé théng cau hoi, bai tap (danh gia 16p hoc). Chi trong phat trién k§ ning
tr danh gia va danh gia 1an nhau ctia hoc sinh véi nhiéu hinh thirc nhu theo 10i
giai/d4p an mau, theo hudng dan, hodc tu xac dinh tiéu chi dé c6 thé phé phan, im
dugc nguyén nhan va néu cach stra chira céc sai sot (tao diéu kién dé hoc sinh tu boc
1, tur thé hién, tu danh gia).

6.4. P6i méi kiém tra danh gia theo dinh hwéng phat trién pham chat, ning
Iwe hoc sinh

+ Muc tiéu: tao dong luc thic ddy doi méi phuong phap day hoc, khich 1¢ phat
trién ning luc hoc tap cta hoc sinh, gdp phan nang cao chét luong, dam bao muc tiéu
gido duc va dao tao, thyuc hién c6 hiéu qua Chuong trinh gido duc phd thong (GDPT)
2018.

+ Nhi€m vu, giai phap
- Viéc kiém tra, danh gia phai duoc thuc hién déng bo v&i hoat dong day
hoc. Qua trinh danh gia khong chi cin ctr vao diém s6 lam bai kiém tra ma phai
danh gia trong ca cac hoat dong hoc tap, danh gia thuong thudng xuyén di voi tat
ca HS: qua cac hoat dong trén 16p, qua hod so hoc tap, vo hoc tap; danh gia qua
viéc bao cdo két qua thuc hién du an hoc tap, nghién ctru khoa hoc k¥ thuat, két
qud thuc hanh, thi nghiém...

- Tiép tuc tap huan, boi dudng k¥ ning xdy dung ma tran d¢, ra dé theo dinh
hudng phat trién nang lyc HS cho can bo, GV ¢6t can va cho toan thé GV cua Nha
truong;

- Pho Hiéu truong chi dao céc t6, nhom chuyén mén t6 chirc nghiém tuc,
dang quy ché & tat ca cac khau ra dé, sao in dé, coi kiém tra, chAm bai, nhan xét,
danh gia HS: dam bao thuc chét, khach quan, trung thuc, cong bang, danh gia
ding nang lyc va su tién bo cua HS; cac to xay dyng ngan hang dé, ngué)n hoc liéu
mo vé cau hoi, bai tap;

- Cong khai hoa két qua danh gia vé niang luc va két qua hoc tap cua mdi
HS, nhom HS va tap thé 10p, tao co hoi cho HS phat trién ki ning ty danh gia, giap
HS nhan ra su tién bo cua minh, khuyén khich dong vién viéc hoc tap.

- Thuc hién cd hiéu qua cac phuong phap kiém tra, danh gia, st dung ma
tran va dic ta dé kiém tra, két hop cau hoi tu luan va trac nghiém phd hop nham
phét trién pham chat va nang luc HS. Tang cuong thuc hién danh gid qué trinh,
danh gia vi su tién bo ngudi hoc.

- Thuc hién nghiém tic viéc dfinh gia, xép loai HS THCS, THPT theo quy
dinh cua Bo GDDT tai Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021. Cac
t6/nhém chuyén mon xay dung ké hoach ki€ém tra, danh gia két qua hoc tap cua HS
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phu hop véi ké hoach giao dyc timg mon hoc, hoat dong giao duc cua Nha truong
theo dinh hudéng phat trién nang luc, pham chat ctia HS.
6.5. Nang cao chit lwong day hoc, sinh hoat t6/nhém chuyén mén

+ Muc tiéu: nhim bdi dudng chuyén mén, nghiép vy, ning lyc su pham cho
giado vién, gdp phan thdo go nhitng khé khan trong qua trinh giang day va thuc hi¢n
nhiém vu.

- Tao diéu kién cho gido vién hoc tap 1an nhau, trao ddi kinh nghi¢m vé nhiing
cach lam hay, sang tao, hi€u qua nham gop phan day manh phong trao thi dua “Day
tot - Hoc tot”, nang cao chat luong gido duc cuia nha truong.

+ Nhi€ém vu, gidi phap
- Lua chon va bdi dudng do6i ngil t6 trudng nhém truong chuyén mon.
- Xay dung van hoa nha truong.

- Xay dung ké hoach t6 chirc sinh hoat t6 nhém chuyén mon phu hop thuyc tién,
phan cong trach nhiém cac thanh vién cu thé.

- K& hoach t6 chuyén mén can dé ra cac chi tiéu cu thé, cac giai phap thuc hién
cho cac mat hoat dong:

Giao vién: Xép loai vé ho so, xép loai vé chuan nghé nghiép gido vién THCS,
danh hiéu thi dua.

Hoc sinh: Chat luong dai tra, chat luong miii nhon, chat lugng thi vao 16p 10
THPT.

- T6 chire Sinh hoat chuyén mén theo chu dé: SHCM dua trén nghién ctru bai
hoc, do1 méi ki€m tra déph gia hoc sinh, tham dinh cau héi trac nghiém, boi dudng
HSG, phu dao hoc sinh yéu kém, img dung CNTT trong day hoc,...

- Poi méi cach quan 1y sinh hoat chuyén mén: Xay dung né nép sinh hoat
chuyén mon, lya chon ndi dung sinh hoat chuyén mén cu thé, lién quan truc tiép dén
mdi bai hoc, tiét hoc gido vién giang day. Sap xép va bo tri thoi gian, khong gian
SHCM hop 1y.

6.6. Ting cuwdng co sé vat chit, thiét bi day hoc

+ Muc tiéu: Gop phan thuc hién d6i méi phuong phap hoc tap, nang cao
chét lwong gido duc cua trudng;

- Tang cuong su quan ly nham dam bao sir dung cé hiéu qua tai san hién co
cling nhu bao quan, stra chita tai san kip thoi phuc vu cong tac giang day, tranh
that thoat, 1ang phi tai san cua nha truong.

+ Nhi€m vu, giai phap

- Thanh lap ban quan ly CSVC.

- Thuc hién tét cong tac tng dung CNTT va quan 1y va cong tac day va hoc
nhu: sir dung, bao quan tét may chiéu Projector, tivi, thuc hién lap mang internet,
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Mang wifi trén toan truong.

- Sir dung phan mém co sé dir liéu nganh, phan mém thu vién thiét bi, ... va
cac phan mém quan Iy khac nham nang cao hiéu qua trong cong tac quan ly.

- Kiém ké tai san sau mdi hoc ki, naim hoc. Pam bao cho viéc giir gin va
bao quan tét cac trang thiét bi day hoc, cac tai san chung cia nha truong

6.7. Thuc hién giao duc STEM

+ Muc tiéu: Giap hoc sinh phat trlen va dinh hu:ong cac k¥ nang quan trong
nhu tu duy logic, tu duy sang tao, giai quyét van dé, 1am viéc nhom, giao tiép va ky
ndng cong nghe.

+ Nhi€ém vu, gidi phap
- Trién khai tai liéu hudng dan day hoc theo dinh hudng gido duc STEM dén
tung t6 chuyén mon, ting GV trong toan trudng.

- Khuyén khich GV nghién ctru cac du an, sang kién lién quan dén gido duc
STEM/STEAM.

- GV huéng dan trién khai cac hoat dong trai nghiém STEM/STEAM thdng
qua cac du an khoa hoc — k¥ thuat danh cho HS, qua sinh hoat cau lac b0 STEM.
Chi doan GV, Ban C6 van cong tac nghién ciru khoa hoc ki thuat 1én ké hoach
trién khai cac hoi nghi hoc tot, hoi thao khoa hoc ki thuat dwa ndi dung cac chu dé
gido duc STEM/STEAM véi nhitng mon hoc ¢6 lién quan vao dé hudng dan HS
lam quen dan.

6.8 Thuc hién khung niing luc s6 cho hoc sinh
+ Muc tiéu

- Trién khai c&c hoat dong nham nang cao NLS cho hoc sinh theo céc tiéu chi
trong Khung NLS cho hoc sinh trén co s¢ Khung NLS cho nguoi hoc ban hanh
kém theo Thong tu s6 02 nham gidp hoc sinh nang cao NLS dé ung dung trong
hoc tap va cugc Song Qua do, hinh thanh va phat trlen nhitng nang luc thiét yéu
cua cong dan sb, san sang tham gia vao mdi truong sé trong thoi dai Cach mang
cong nghiép 4.0.

+ Nhiém vu, giai phap
- To chac thyc hién Khung NLS phai dép @mg cac chuan muc quoc té nhung
van phu hop véi dieu kién thuc té cua Viét Nam va dia phuong noi truong hg_)c
dong chan (Phuong Nam Nha Trang, tinh Khanh Hoa). Qua trinh trién khai can
duoc thuc hién tung budc, ¢o 16 trinh, dam bao tinh kha thi.

- Viéc trién khai khong lam thay ddi hay gay qua tai cho Chuong trinh Giao
duc phé théng (GDPT) 2018. Can dbi chiéu véi yéu cau can dat caa tierng mdn hoc
va hoat dong gido duc dé long ghép cac noi dung nang cao NLS cho ting doi
tuong hoc sinh mot cach hop 1y. Noi dung va hoat dong phat trién NLS phai duoc
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thiét ké phi hop voi tam 1y la tudi, nhu cau va kha nang tiép can cong nghé cua
hoc sinh cap THCS.

- Bam bao cbng bang: C6 giai phap phu hop dé moi hoc sinh déu c6 co hoi
tiép can voi gi4o duc k¥ nang cong dan sb.

- Vai trd caia cac mdn hoc: M6én Tin hoc giir vai tro cha dao, cung cap kién
thirc nén tang va hé thong cac ky ning sd cét I18i cho hoc sinh; cac mdn hoc va
hoat dong gi4o duc khac tao moi trudng dé hoc sinh van dung ki ning s6 vao thuc
tién, qua d6 cing ¢ va phét trién nang luc mot cach toan dién. Ning luc sé cua
hoc sinh dugc hinh thanh va phét trién mot céch lién tuc, tich hop trong subt qué
trinh hoc tap théng qua cac moén hoc va hoat dong gido duc.

6.9. To chirc cac hoat dong gizo duc khac

+ Tang cudng cong tic gido duc dao dirc, 10i song, ki ning song, dam bao
an toan truong hoc

- Trién khai cac van ban chi dao cua cap trén vé cong tac Gido duc dao duec, 161
song, ki nang song cho hoc sinh.

- Tb chirc cho hoc sinh tham gia cac hoat dong ngoai khoa theo chu diém
thang, cac dip 18 16n trong nam, qua d6 hoc sinh hiéu va c6 thai d6 dtng dén trong
qua trinh hoc tap va rén luyén; Tich cyc huong tmg cac phong trao thi dua, cac cuge
thi nganh Gido duc, Poan, D61 phat dong co tinh chat tuyén truyén, gido duc dao dirc,
16i song, ki nang sdng cho hoc sinh.

- Lam t6t cong tac thong tin tuyén truyen phdi hop cir can bo, gido vién tham
gia céc 1op b01 dudng tap huan; duy tri, pho bién va nhan rong cac trd choi dan gian,
phét huy truyén thong van hoa dan toc trong nha truong tao ra san choi lanh manh,
hi€u qua, tich cuc, gbp phﬁn gin giir ban sdc van hoa dan toc.

+ Cong tac GDTC, GDQP-AN, Cong tac Y té truwong hoc

- Tang cuong day manh cong tac phong, chdng tai nan dubi nudc cho HS;
chu dong phéi hop voi gia dinh, chinh quyén dia phuong trong viéc tuyén truyén,
trién khai cc giai phap vé phong, tranh tai nan dudi nuéc nham bao dam an toan
cho HS trude, trong va sau cac dip nghi 18, nghi hé; van dong cha me HS cho HS
hoc boi tai cac Trung tim/Co s& day boi gan truong da duoc cap phép, tao dong
luc thu hat HS tich cuc hoc boi gdp phan phong, chong tai nan dudi nudc; chu
dong cac phuong an tmg phé trude hién tuong thoi tiét bat thuong, thién tai, bdo
14, lut, ...

- Thiét 1ap bang tin GDTC nhiam tuyén truyén vé phong, chéng tai nan
thuong tich no6i chung, phong, chong tai nan dudi nudc noi riéng, tap trung khuyén
c40 nhitng noi c6 nguy co tiém an vé du01 nuoc; tuyén duong cac HS dat thanh
tich cao trong HKPD, giai TDTT cac cap va cac hoat dong thé thao khac cia Nha
truong, dia phuong; ...

- T6 chirc duy tri va phat trién Cau lac bd TDTT tai trub’pg, tao diéu kién cho
HS, GV va CBQL dugc thuong xuyén tham gia tap luyén nham duy tri, nang cao



24

ste khoe, thé luc phuc vu tt cho lao dong, hoc tap va thi d4u céc giai thé thao céc
cap.

- Tiép tuc dau tu kinh phi xdy dung, bd sung, nang cip co s¢ vat chat; st
dung hi¢u qua cac cong trinh TDTT san tap, phuc vu cho viéc day va hoc mén hoc
GDTC va cac hoat dong TTTH.

+ Giao duc hgc sinh hoa nhap

- Xay dung K& hoach thyc hién GDHN. Thyc hién céc bién phap cu thé duy
tri s tré khuyét tat tham gia hoa nhap khong bo hoc vi kho khan trong hoc tap,
diéu kién hoan canh kinh té kho khan.

- Thyc hién viéc danh gia két qua gido duc cua HS khuyét tat duoc thuc hién
theo nguyén tac dong vién, khuyén khich sy no6 luc va tién bd cua ngudi hoc.

- Long ghép, huéng dan cu thé cho tung hoat dong trong Ké hoach bai day
tat ca c&c mon sao cho phu hop vai ting loai HS khuyet tat (Van dong, Tri tug, ...);
khong bién soan ké hoach boi dudng riéng cho cdc HS nay; chi thuc hién long
ghép, hudng dan cu thé cho tung hoat dong sao cho phu hop véi tung loai HS
Khuyét tat.

6.10. Tham gia cac hi thi chuyén mon

- Gop phan trién khai cac phong trao thi dua trong trudng hoc, khuyén khich,
dong vién, tao co hoi va rén luyén gido vién, can by quan 1y gido duc tu hoc va sang
tao.

- Phat hién, tuyén du:(mg va nhan rong nhu’ng dién hinh tién tién, gop phan tao
dong luc phat trién sy nghiép gido duc cia mdi dia phuong va ciia toan nganh.

7. T6 chirc thure hién

7.1. Hi¢u trwéng

- Chi dao, huéng dan, tap hop y kién cta cac bod phan lién quan dé xay dung
Ké hoach gido duc nha truong nim hoc 2025 - 2026.

- Theo di, giam sat, d6n doc gi&o vién va cac bo phan lién quan thyc hién
tot K& hoach gido duc nha truong theo chuc trach, nhi€ém vu dugc giao.

- Can cu cac van ban chi dao cua cép trén tinh hinh thuc té dé diéu chinh ké
hoach néu théy can thiét dé d¢am bao thuc hién tét nhiém vu nam hoc.

7.2. Phé Hi€u truémng

- Nghién ctru cac vin ban chi dao cua cdp trén dé tham muu Hiéu trudng
nha truong xay dung Ké hoach gido duc nha truong trong tham quyén, linh vuc
dugc phan cong phu trach.

- Thyc hi¢n phan cong cua Hi¢u trudng nha truong trong viéc theo doi,
giam sat, don ddc cac bd phan c¢6 lién quan tich cuc thuc hién Ké hoach gido duc
nha truong mot cach hi¢u qua.
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- Chi dao cac T chuyén moén, GVCN, GVBM thuc hién cac nhiém vu duogc
giao trong nam hoc theo cac mbc thoi gian cu thé, dung quy dinh.

- Kip thoi tham muu Hi¢u truong diéu chinh, thay d6i mot sd ndi dung cua
Ké hoach gido duc nha trudng néu c6 dé dam bao ding cac chi dao cua cap trén va
cac quy dinh hi¢n hanh.

- Kiém tra viéc thyc hién ké hoach giang day, kiém tra 1én lich bao giang, )
dau bai hing tuan, thang hodc dot xuat; pho hiéu trudng cing cac td trudng chuyén
mon, t6 phd chuyén mén kiém tra chudn bi ké hoach bai day (gido &n),

- Thuong xuyén kiém tra sinh hoat ctia t6 nhdm chuyén mén thong qua viée
tham du cac budi sinh hoat cta t6, kiém duyét bién ban hop t6 nhom hodc ké
hoach thuc hi¢n cong tac hﬁng tuln.

- Kiém tra truong xuyén vigc st dung thiét bi day hoc, str dung phong hoc
bd moén, ing dung cong nghé thong tin va st dung cac phuong tién hién dai trong
day hoc thong qua bao cdo va so theo ddi ctia bd phan thiét bi.

- Kiém tra viéc thuc hién hd so, sd sach trong nha truong theo huong dan
ctia S6 GDDT vé huong dan thyc hién céc loai sb trong nha truong. T chirc kiém
tra ho so chuyén mén cua gido vién 02 lan/hoc ky, kiém tra ho so cua t6 nhom
chuyén mon it nhat 2 1an/hoc ky.

7.3. To truéng chuyén mén

- Chu tri ldy ¥ kién cta cac thanh vién trong to dé dong goép xay dung Ké
hoach gido duc nha truong.

- Chu tri ldy y kién vé cac chi tiéu chuyén mon cua cac bd mén to dugc
phéan cong phu trach.

- Can ctr ké hoach cua nha truong dé xay dung ké hoach gido duc t6 chuyén
mon trong ndm hoc mot cach phu hop. Ky duyét ké hoach gido duc cua gido vién.

- Thyc hién tot cac nhiém vu dugc giao trong thAm quyén, linh vuc dugc
phan cong.

- Pon dbc, nhic nhé cac thanh vién trong t6 thuc hién tot cac nhiém vu
dugc phan cong trong nim hoc dé hoan thanh t6t Ké hoach gido duc nha trudong
trong ndm hoc.

7.4. Doan TNCS/D¢i TNTP

- Xay dung Ké hoach hoat dong ctia Poan TNCS/Dgi TNTP trong nam hoc
trén co s bam sat Ké hoach gido duc cua nha truong.

- Thyc hién tot cac nhiém vu dugc phan cong ¢ linh vuc duoc phan cong
phu trach.
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- Chu tri, td chtre cac hoat dong cua DPoan, Doi theo cac mbc thoi gian trong
nam hoc phu hop v6i Ké hoach chung cta nha truong.

- Thuc hién tét cac chi dao cua Poan phuong Bic Nha Trang va Hoi dong
do1 tinh Khanh Hoa.

7.5. Giao vién chi nhiém

- Xay dung ké hoach cong tac chu nhi¢m cu thé trén co s& bam sat K& hoach
gido duc cua nha truong.

- Thyc hién t6t nhiém vu cong tac chi nhiém ddi véi 16p dugc phan cong
phu trach.

- Chu tri, t6 chtrc cac hoat dong gido duc ddi véi 16p dugc phan cong.

- Tham muu Hiéu trudng nha trudng cac bién phap nhim nang cao hiéu qua
cong tac chu nhi¢m.

- Phéi hop chat ché véi GVBM nham nang cao chat luong gido duc cua 16p
duoc phan cong chu nhiém.

- Phéi hop chit ché véi phu huynh nham c6 bién phap chén chinh, nang cao
chat luong hoc tap cua 16p chu nhiém, duy tri si s6 16p hoc.

7.6. Giao vién phu trach mén hoc

- Xay dung ké hoach gido duc ca nhan, mon hoc phi hop véi cac chi dao
cua cap trén va Ké hoach gido duc ndm hoc cua nha truong.

- Xay dung ké hoach bai day mén hoc dugc phan cong giang day ding quy
dinh céac cap va quy ché chuyén mon.

- Phéi hop chat ché voi GVCN dé kip thoi ¢ cac bién phap nang cao chat
luong day hoc bo mon.

- Thyc hién nghiém cac quy dinh, quy ché chuyén mon.

- Thye hién kiém tra, danh gia hoc sinh dung cac quy dinh chuyén mén.

- Phéi hop cac bo phan lién quan trong nha truong dé t6 chirc hiéu qua cac
hoat dong giao duc bd mon c¢o lién quan.

- Tich cuc du gio dong nghiép nham tu bdi dudng nang cao trinh do chuyén
mon, nghiép vu.

7.7. Nhén vién vin phong, thw vién, thiét bi

- Thuc hién tdt cac cong tac chuyén mon theo vi tri vi¢c lam dugc phan
cong.

- Tham muu Hiéu truong cic bién phap nham thuc hién tot chuc trach,
nhiém vu dugc giao trong linh vuc dugc phan cong.
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~ Trén day la ké hoach gido duc nam hoc 2025-2026 cua truong THCS Nguyéq
Viét Xuan. Ke hoach co the diu chinh tuy theo yéu cau cong tac va tinh hinh thyc te
cta nha truong, dé nghi tat ca cac by phan nghién ctru trién khai va thuc hién./.
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